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Supplement to the Annual Update to the 2021–22 Local Control and 
Accountability Plan 
 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Opportunity Youth Academy            Phil Morales           

Director 
(408) 573-3261           
pmorales@sccoe.org 

 

California’s 2021–22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided local 
educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in recovering 
from the COVID-19 pandemic and to address the impacts of distance learning on students. The following is a one-time mid-year report to the 
local governing board or body and educational partners related to engagement on, and implementation of, these Acts. 

 

A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided through the 
Budget Act of 2021 that were not included in the 2020–21 Local Control and Accountability Plan (LCAP). 
 

 
Opportunity Youth Academy routinely obtain feedback in five primary ways- surveys, community information meetings, staff meetings, 
Governance Council meetings, and OYA Board of Governance meetings- to incorporate our educational partners’ beliefs that guide our efforts 
from program effectiveness to targeted recommendations.  All priorities and goals, including LCAP goals and additional funding, were 
developed within the context of our mission and vision.  With additional funding, our needs remain the same but now we can increase efforts 
through intensity and or frequency.  Specifically, we met with our educational partners, ELAC, SSC, staff, and students in June and July as we 
prepared to return to in-person learning.  Our educational partners discussed safe, in person learning and ways to mitigate learning loss. Our 
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all para educators to support students with their core English and Math courses and develop plans to monitor academic progress and credit 
accrual.  Finally, we extended teacher work hours to support students in credit recovery and learning loss in Math and Reading. 
 
 
 
  

 

A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are intended to 
support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils. 
 

 
 Efforts have been made to refine and improve our approach to support COVID-19 recovery through the LCAP development process, which 
includes engagement opportunities organized specifically around gathering feedback for the use of federal funds. We sought the input and 
feedback of our educational partners from the onset of the pandemic and continuing through the development of the Learning Continuity and 
Attendance Plan, the 2021-2022 LCAP, and Expanded Learning Opportunities Grant. We used one-time federal funds to support professional 
development, expanded school programming, credit recovery, mental health and wellness support programs, instructional materials, and one-
time technology purchases. The following links indicate how we engaged our educational partners in the use of funds received to support 
recovery for the COVID- 19 Pandemic. 
 
2020-21 Learning Continuity and Attendance Plan 
https://drive.google.com/file/d/1Ee1MBatAiD4shBtKpme17xIboP-JHu4H/view?usp=sharing 
 
 
2021-22 Local Control and Accountability Plan 
https://drive.google.com/file/d/1AXKY7eIa7QqkRQFcbfYIJHsqMtiXryFU/view?usp=sharing 
 
 
Expanded Learning Opportunities Grant Plan 
https://drive.google.com/file/d/13WjynTkHcYU4zepyY7orMbnEwejU1pa4/view?usp=sharing 
 
  

 

A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary School 
Emergency Relief expenditure plan, and the successes and challenges experienced during implementation. 
 

 
Opportunity Youth Academy did not receive ESSR III funding so this prompt does not apply. 
 
  

https://drive.google.com/file/d/1Ee1MBatAiD4shBtKpme17xIboP-JHu4H/view?usp=sharing
https://drive.google.com/file/d/1AXKY7eIa7QqkRQFcbfYIJHsqMtiXryFU/view?usp=sharing
https://drive.google.com/file/d/13WjynTkHcYU4zepyY7orMbnEwejU1pa4/view?usp=sharing
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supplemental funding provides support for integrated student support to the needs of students with special needs, foster and homeless youth, 
low-income students and English Learners. 
 
 
 
  

 

 

Instructions for the Supplement to the Annual Update for the 2021–22 Local 
Control and Accountability Plan Year 
 
For additional questions or technical assistance related to the completion of the Supplement to the Annual Update to the 2021–22 Local 
Control and Accountability Plan (LCAP), please contact the local county office of education (COE), or the California Department of Education’s 

mailto:lcff@cde.ca.gov
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• The Instructions for the LCAP Template 
 

As such, the 2021–22 Supplement will be submitted for review and approval as part of the LEA’s 2022–23 LCAP. 
 

Instructions 
Respond to the following prompts, as required. In responding to these prompts, LEAs must, to the greatest extent practicable, provide succinct 
responses that contain a level of detail that will be meaningful and accessible for the LEA’s educational partners and the broader public and 
must, to the greatest extent practicable, use language that is understandable and accessible to parents. 
 
In responding to these prompts, the LEA has flexibility to reference information provided in other planning documents. An LEA that chooses to 
reference information provided in other planning documents must identify the plan(s) being referenced, where the plan(s) are located (such as 
a link to a web page), and where in the plan the information being referenced may be found. 
 
Prompt 1: “A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided 
through the Budget Act of 2021 that were not included in the 2020–21 Local Control and Accountability Plan (LCAP).” 
 
In general, LEAs have flexibility in deciding what funds are included in the LCAP and to what extent those funds are included. If the LEA 
received funding through the Budget Act of 2021 that it would have typically included within its LCAP, identify the funds provided in the Budget 
Act of 2021 that were not included in the LCAP and provide a description of how the LEA has engaged its educational partners on the use of 
funds. If an LEA included the applicable funds in its adopted 2021–22 LCAP, provide this explanation. 
 
Prompt 2: “A description of how LEA used, or plans to use, the concentration grant add-on funding it received to increase the number of staff 
who provide direct services to students on school campuses with an enrollment of students who are low-income, English learners, and/or 
foster youth that is greater than 55 percent.” 
 
If LEA does not receive a concentration grant or the concentration grant add-on, provide this explanation. 
 
Describe how the LEA is using, or plans to use, the concentration grant add-on funds received consistent with California Education Code 
Section 42238.02, as amended, to increase the number of certificated staff, classified staff, or both, including custodial staff, who provide 
direct services to students on school campuses with greater than 55 percent unduplicated pupil enrollment, as compared to schools with an 
enrollment of unduplicated students that is equal to or less than 55 percent. 
 
In the event that the additional concentration grant add-on is not sufficient to increase the number of staff providing direct services to students 
at a school with an enrollment of unduplicated students that is greater than 55 percent, describe how the LEA is using the funds to retain staff 
providing direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent. 
 
Prompt 3: “A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are 



 
 

https://www.cde.ca.gov/fg/cr/relieffunds.asp
https://www.cde.ca.gov/fg/cr/
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Local Control Accountability Plan 
 
The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template. 
 
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Opportunity Youth Academy            Phil Morales           

Director/Principal 
pmorales@sccoe.org           
408-573-3261 

http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#PlanSummary
http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#generalinformation


http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#ReflectionsSuccesses


http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#ReflectionsIdentifiedNeed


 

http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#LCAPHighlights
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Comprehensive Support and Improvement 
 

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts. 
 

Schools Identified 
 

A list of the schools in the LEA that are eligible for comprehensive support and improvement. 
 

Opportunity Youth Academy facilitate the Comprehensive Support and Improvement (CSI) Plan to support student needs as determined by 
analysis of: (a) the California Dashboard Alternative School Status (DASS) data, (b) local surveys and needs assessments to include 
alignment with needs generated from the COVID-19 pandemic, and (c) information obtained during stakeholder engagement processes.         

http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#SchoolsIdentified
http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#SupportforIdentifiedSchools
http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#MonitoringandEvaluatingEffectiveness
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Engaging Educational Partners 
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Goals and Actions 
 
Goal 
 

Goal # Description 
1 All students will participate in rigorous, relevant and engaging instruction aligned to 21st century skills to eliminate barriers 

http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#MeasuringandReportingResults


 
 

2022-23 Local Control Accountability Plan for Opportunity Youth Academy Page 19 of 68 

http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#actions
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Action # Title Description Total Funds Contributing 
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Action # Title Description Total Funds Contributing 
1.4 Individual Learning 

Plan Advisory (ILP)        
This action establishes a system for staff to track student progress 
toward graduation, review assessment results, grades, attendance, 
and overall academic performance.  Students will also meet with the 
academic counselor and college/career liaison to discuss their status 
with credits and transition goals after graduation.  A concentrated 
effort will be made to meet more regularly with students of disabilities, 
Foster Youth, low income students and English Learners because of 
their various challenges and experiences. 
 
 

$0.00 Yes     
X 
 

1.5 Santa Clara County 
Office of Education: 
Differentiated 
Assistance and 
District Support 
Services        

Inter-Office Service Agreement Differentiated Assistance and District 
Support Team 
Provide training and support for OYA in Multi-Tiered System of 
Supports (MTSS), data display and 
use, and identify problems of practice and root cause analysis best on 
California School Dashboard 
results and state/local assessments. 
 
 
 

$31,880.00 No      
X 
 

1.6 Bay Area Tutoring 
Association (BATA)        

This action utilizes trained tutors from Bay Area Tutor Association to 
provide group or individual tutoring sessions for students to help 
develop academic and social-emotional skills necessary to reach 
proficiency in English Language Arts (ELA), Common Core Math, and 
digital literacy. 
 
 

$50,000.00 No      
X 
 

1.7 IOSA with Santa 
Clara County Office 
of Education 
Professional Learning 
& Instructional 
Support        

Provide professional development, training, and support with 
implementation of Ethnic and Environmental Students, and Seal of 
Civic Engagement. 
 
 

$24,329.00 No      
X 
 

1.8 Access to a Broad 
Course of Study        

The LCFF Supplemental and Concentration (District of Residence) will 
contribute to operations and personnel costs to support broad course 
of study for 85% of unduplicated students. 

$324,648.00 Yes     
X 
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http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#GoalAnalysis
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A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Goals and Actions 
 
Goal 
 

http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#MeasuringandReportingResults
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Local Math 
Assessments for 
English Learners        

Renaissance STAR 
Math Assessment 
Grade Equivalency 
6.0 

http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#actions
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Action # Title Description Total Funds Contributing 

http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#GoalAnalysis
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Goals and Actions 
 
Goal 
 

Goal # Description 
3 All students will leave prepared for a successful transition to college and/or career as a result of premier programs, 

services and curriculum.         
 

An explanation of why the LEA has developed this goal. 
 

Goal three is developed in order to ensure students complete a high school diploma and are prepared to transition to college, trade school, or 
career.         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

# of students have a 
post-secondary plan        

100 students 2021-22: 
70 students 
 

  300 students will 
complete a post-
secondary plan prior 
to graduation. 

# of students enrolled 
and completing dual 
enrollment or 
articulation        

10 students 
completed a course at 
community college or 
trade school 

2021-22: 
7 students enrolled 
0 students completed 
 

  10 students annually 
000001 3.4000001 cm /P <</MCID 21 >> BDC BT /FAAABD 12 Tf 1 0 0 -1 16.38675.29495000300001 3.4000001 cm /P <</MCID 40 >> BDC BT /FAAABD 12 Tf 1 0 0 -1 0 11.25599957 Tm [( )] TJ E1 Tm [(00000 1 6( )41. 0 ] TJ71 6( )5599957 Tm /GS2 gs 0 g [(7 students enro)-1(lled)] TJ /GS1 gs 0 g [( )] TJ ET Tm [( )] TJ ET EMCS( )(ost-)f5c 0 TJ71 6( )55999 g [(7 students12 Tf 1 0 0 -1 0 11.25599957 Tm .25599957 Tm /GS2 gs 0 g [(13 cm )] 8-1(velo gs 0d)] Tg [(# of students enq 1 0 0 1 2.9000001 sults)] TJ ET EM08699341 cm /Pn)-1(dary plan      )1( )] TJ /GS1 gs 0 g [( )] TJ ET EMC Q Q q 1 0 0 1 125.90000153 0 cm 0.25 0.5 m 125.65000153 0.5 l 125.6500488 Tm [(to gradua)-1(t)1(i)-1(on.)] TJ /GS1 gs 0 g [( )] TJ ET EMC%90000153 0 cmmeet A499817 l h W n q 1tudents enro)-1(lG eligiMCID 0 99 ggs 0 g [(10 studen)-1(t)1(s )] TJ 1 0 0 -1 0 25.05500031 Tm [(comple)-1(t)1(e)-1(d a course at )] TJ 1 0 0 -1 0 38.854)] TJ ET EMC Q Q q 1 0 0 1 125.90000153 0 cm 0.25 0.5 m 125.65000153 0.5 l 125.65004-1(on   )1(    )] TJ /GS1 gs 0 g [( )] TJ ET EMC Q Q q 1 0 0 1 1250%90000153 0 cmmeet 99817 l h W n q 1tudents enrolA-G eligiMCID 0 99 2021-22: 70 students 

0 students compl4 gs 0 g [( )] TJ ET EMC Q q 1 0 0 1 2.9000001 30.99799919 cm /P <<0%90000153 0 cmmet A499817 l h W n q 1tudents enrolG eligiMCID 0 99 q 1 0 0 1 2.9000001 3.4000001 cm /P <</MCID 39 >> BDC BT /FAAABD 12 Tf 1 0 0 -1 0 4ted  

secondary plan prior 

http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#MeasuringandReportingResults
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

% of early academic 
progress via CAASPP 
Grade 11        

0% of students 
demonstrate college 
preparedness (EPA) 

2021-22: 
No data is available 
from CDE for this 
metric. 
 

  Grade 11 students will 
complete the Early 
Assessment Program 
at the end of CAASPP 
Math and English 
Language Arts. 

% participation in exit 
survey        

0% of students 2020-21 
10% of students 
completed an exit 
survey 
 

  80% of students will 
complete an exit 
survey prior to 
graduation or end of 
the school year 

 

Actions 
 
Action # Title Description Total Funds Contributing 

3.1 College/Career 
Liaison Position        

This action leverages the College/Career Liaison to provide direct 
services to students in college and career consultation, assistance 
with college applications, financial aid/scholarship applications, college 
campus tours, and bridge students to counselors and/or advocates at 
post secondary institutions. 
 
 

$102,655.00 No      
X 
 

3.2 IOSA SCCOE 
Integrated STEAM: 
Career Technical 
Education        

Support efforts to increase site team capacities to deliver high quality 
student self-assessment, career exploration and work-based learning 
opportunities to all learners.  Support collaborative structures and 
coach collaborative practices to reinforce linked and wrap-around 
approaches among site team members and relevant industry partners, 
and community based organizations. 
 
 

$24,377.00 No      
X 
 

3.3 Year Up/Grads for 
Life Contract        

This action provides four cohorts of up to 20 students (up to 80 young 
adults total) in Career Labs Online, Year Up’s professional skills 
training program equips students to build the competencies and 
mindsets needed to succeed in their careers. Through highly 

$107,000.00 No      
X 
 

http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#actions
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Action # Title Description Total Funds Contributing 
collaborative, cohort-based learning, Career Lab students not only 
learn key job skills, but they also gain the confidence and motivation 
that will help propel them to complete their educational program and 
succeed in the next stage in their careers. Upon completion of Career 
Labs, students will receive workplace credit from OYA, and a stipend 
for up to 40 hours of raining. 
 
 

3.4 ConnectED National 
Center for College 
and Career        

This action guides OYA staff in creating a Linked Learning College 
and Career program.  Provide students with viable options for future 
success by giving them opportunities to enter into aligned college 
programs and gain a continuum of work-based learning experiences 
all of which will leave them better positioned and prepared for 
success. 
 
 

$60,500.00 No      
X 
 

3.5 San Jose Works 
Program        

This action is a work study program.   Students will be working on 
courses in individual academic subjects, which include English 
Language Arts, Algebra I and II, Science, and History. Students can 
earn up to 5 academic credits within a 5-week period by completing 20 
assignments per week (equaling 20 work-week hours). All courses 
being monitored and assessed for this period are core content 
courses, in addition to assigned San Jose Works job coaches 
assisting youth with financial literacy, work readiness, and job search 
assistance. 
 
 

$0.00 No      
X 
 

3.6 MetroED MOU        Make available to OYA students Career Technical Education classes 
at Silicon Valley Career Tec Education campus.    CTE courses will be 
offered Monday through Friday in two sessions, one in the morning 
(AM) and one in the afternoon (PM). 
 
 

$30,000.00 No      
X 
 

3.7 Work Based Learning 
Coordinator        

Work-Based Learning Coordinator will combine and coordinate the 
efforts of many individuals, assuring that work-based learning 
experiences effectively and efficiently help students develop 

$180,029.00 Yes     
X 
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Action # Title Description Total Funds Contributing 
knowledge, skills, attitudes, and work habits so they can move 
successfully into post-secondary opportunities. 
 
 

3.8 Materials and 
Supplies        

Use funds to support dual enrolled students in college coursework by 
covering materials and supplies needed to succeed in college level 
courses.  Some materials and supplies included but not limited to are 
backpacks, binders, class fees, textbooks, workbooks, etc. 
 
 

$5,102.00 No      
X 
 

 

Goal Analysis [2021-22] 

http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#GoalAnalysis
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system that will support the implementation of the full continuum.  To accomplish this work, a Work-Based Learning Coordinator will be hired 
to combine and coordinate the efforts of many individuals, assuring that work-based learning experiences effectively and efficiently help 
students develop knowledge, skills, attitudes, and work habits so they can move successfully into post-secondary opportunities.        

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
 



 
 

http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#MeasuringandReportingResults
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Student suspension 
rates        

The suspension rate 
0.3% as indicated on 
the California 
Dashboard for 
Alternative School 
Status 

2020-21: 
Suspension rate 0.0% 
as indicated in Data 
Quest 
 

  Maintain status of 
green regarding 
suspension rates as 
indicated on the 
California Dashboard 
for Alternative School 
Status 

California Health Kids 
Survey        

Survey participation 
for spring 2020 is 10% 

2021-22: 
Survey participation 
for spring 2022 is 22% 
 

  Increase participation 
to 85% of eligible 
student completion of 
CHKS annually. 

Student, Staff, and 
Parent (LCAP) Survey        

2020-21 LCAP 
Survey: 60 
participated 
55 students 
3 staff 
2 parents 
 

2021-22: 
45 participated 
4 parents 

http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#actions
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Action # Title Description Total Funds Contributing 
4.1 Therapy Travels 

Service Contract        
This action supports a full time Mental Health Therapist who will 
provide a multi-tiered level of mental health services and resources to 
staff, families, and students. A concentrated effort will be made to 
support students with special needs, Foster Youth, low income 
students and English Learners because of their various challenges 
and experiences. 
 
 

$13,028.00 No      
X 
 

4.2 Community and 
Parent Engagement        

This action will Improve community outreach and recruitment, 
including family and community engagement events at all OYA sites. 
 
 

$3,410.00 No      
X 
 

4.3 Foster Youth 
Services Manager        

This action provides a Foster Youth Intake Manager who will 
collaborate with the Department of Child and Family Services (DCFS) 
for educational liaison support; researches, coordinates, and assesses 
educational progress in accordance with State mandates and district 
reform, and school development planning; provides technical and 
planning services for implementation of data-driven programs and 
projects; serves as a resource to program representatives for special 
assignments; conducts special studies and in-service training 
programs. 
 
 

$60,820.00 Yes     
X 
 

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

2021-22 Actions and Services were implemented as planned.        
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

There were no material difference between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved services for this goal or action services.        

 

http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#GoalAnalysis
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2022-23] 
 
Projected LCFF Supplemental and/or Concentration Grants Projected Additional LCFF Concentration Grant (15 percent) 
$565,497 $10,955 
 
Required Percentage to Increase or Improve Services for the LCAP Year 
Projected Percentage to Increase 
or Improve Services for the 
Coming School Year 

LCFF Carryover — Percentage LCFF Carryover — Dollar 
Total Percentage to Increase or 
Improve Services for the Coming 
School Year 

19.80% 0.00% $0.00 19.80% 
 
The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table. 
 
Required Descriptions 
 

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of 
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
meeting the goals for these students. 
 

Through a coordinated process of examining data, needs assessments and engagement sessions,  Opportunity Youth Academy prioritized 
the needs of English Learners, foster youth, and low income students when allocating funding in the LCAP.  Most actions meet the needs of 
students school wide and some actions were directed specifically for English Learners, foster youth, or low income students. 
 
Goal One relates to a well-rounded academic program, support student academic growth, and professional development for staff. 
 
Action 1.3 supports professional learning communities for teachers to share content expertise and work collaboratively to develop Math and 
English plans and strategies to support students.  The action is school wide but also is targeted to support English Learners, Foster Youth, 
and Low Income students. 
 

http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#IncreasedImprovedServices
http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#IncreasedImprovedServices
http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#RequiredDescriptions
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Action 1.4 implements a progress monitoring plan to track student progress toward graduation, review performance data, attendance and 
overall academic performance.  The action is school wide but also is targeted to support English Learners, Foster Youth, and Low Income 
students. 
 
Goal Two relates to a well-rounded academic program which leads to high levels of academic language and achievement at all levels of 
English proficiency.   It addresses the basic academic needs and literacy for students who receive English Learner services 
 
Action 2.4 supports professional development in the areas of blended learning strategies, Universal Design for Learning, differentiated 
instruction, and collaborative planning and problem solving.  Special attention will be given to differentiation strategies for teachers to use 
with English Learners. 
 
Goal Four relates to engagement and community outreach and support for student work production, student achievement levels, and create 
a more culturally responsive school program. 
 
Action 4.1 supports the social-emotional health and well being by providing a multi-tiered level of mental health  11.2i.28700256iered level .a .iveIement levels, and create 
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Goal 1 Action 1.8 Access to a broad course of study - will contribute to operations and personnel costs to support broad course of study for 
85% of unduplicated students. 
Goal 3 Action 3.7 Addressing Access to Post Secondary - Work Based Learning Coordinator provides support and guidance on complete of 
a work basing learning program. 
Goal 4 Action 4 Addressing School Climate -  Foster Youth liaison provides resources and supports to Foster Youth. 
         

 
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff 
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable. 
 

OYA has an enrollment of unduplicated student groups greater than 55%.  85% of our students qualify as low-income students, English 
Learners, and Foster Youth.  We use the additional concentration grant add-on funding to partially fund two para educators dedicated to 
support students in their English Language Development programs, and their curriculum classes such as Math and English Language Arts. 
We will also increase work hours for all para educators to support students with their core English and Math courses and develop plans to 
monitor academic progress and credit accrual.         

 
Staff-to-student ratios by 
type of school and 
concentration of 
unduplicated students 

Schools with a student concentration of 55 percent or 
less 

Schools with a student concentration of greater than 55 
percent 

Staff-to-student ratio greater than 55 

pt 
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Goal Action # Action Title Student Group(s) LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
& Instructional 
Services        

2 2.2 Staff Professional 
Development in 
ESL/ELL        

XAll         
   

$2,000.00 $2,000.00 

2 2.3 IOSA SCCOE 
Inclusion 
Collaborative        

XEnglish Learners         
   

$7,995.00 $7,995.00 

3 3.1 College/Career 
Liaison Position        

XAll         
   

$102,655.00 $102,655.00 

3 3.2 IOSA SCCOE 
Integrated STEAM: 
Career Technical 
Education        

XAll         
   

$24,377.00 $24,377.00 

3 3.3 Year Up/Grads for 
Life Contract        

XAll         
   

$107,000.00 $107,000.00 

3 3.4 ConnectED National 
Center for College 
and Career        

XAll         
   

$60,500.00 $60,500.00 

3 3.5 San Jose Works 
Program        

XAll         
    

$0.00 

3 3.6 MetroED MOU        XAll         
   

$30,000.00 $30,000.00 
3 3.7 Work Based Learning 

Coordinator        
XEnglish Learners        
XFoster Youth        
XLow Income         

$180,029.00 
   

$180,029.00 

3 3.8 Materials and 
Supplies        

XAll         
   

$5,102.00 $5,102.00 

3.8 
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2022-23 Contributing Actions Table 
 

1. Projected 
LCFF Base 

Grant 

2. Projected 
LCFF 

Supplemental 
and/or 

Concentration 
Grants 

3. Projected 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 
(2 divided by 

1) 

LCFF 
Carryover —  
Percentage 
(Percentage 
from Prior 

Year) 

Total 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 

(3 + Carryover 
%) 

4. Total 
Planned 

Contributing 
Expenditures  
(LCFF Funds) 

5. Total 
Planned 

Percentage of 
Improved 
Services  

(%) 

Planned 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 
(4 divided by 

1, plus 5) 

Totals by 
Type 

Total LCFF 
Funds 

$2,856,485 $565,497 19.80% 0.00% 19.80% $565,497.00 0.00% 19.80 % Total:         $565,497.00 
        LEA-wide 

Total:         $565,497.00 

        Limited Total:         $0.00 
        Schoolwide 

Total:         $0.00 
 

Goal Action # Action Title 
Contributing to 

Increased or 
Improved 
Services? 

Scope Unduplicated 
Student Group(s) 
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Goal Action # Action Title 
Contributing to 

Increased or 
Improved 
Services? 

Scope Unduplicated 
Student Group(s) Location 

Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Planned 
Percentage of 

Improved 
Services (%) 

4 4.3 Foster Youth Services 
Manager 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

 
$60,820.00 
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2021-22 Annual Update Table 
 

Totals 
Last Year's 

Total Planned 
Expenditures 
(Total Funds) 

Total Estimated  
Expenditures 
(Total Funds) 

Totals          $1,081,813.02 $1,081,813.00 

 
Last Year's 

Goal # 
Last Year's Action 

# 
Prior Action/Service Title Contributed to Increased 

or Improved Services? 
Last Year's Planned 

Expenditures 
(Total Funds) 

Estimated Actual 
Expenditures 

(Input Total Funds) 
1 1.1 SIATech Academic Core 

Curriculum        
No      

SIATech Academic Core 
Curriculum        
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Last Year's 
Goal # 

Last Year's Action 
# 

Prior Action/Service Title Contributed to Increased 
or Improved Services? 

Last Year's Planned 
Expenditures 
(Total Funds) 

Estimated Actual 
Expenditures 

(Input Total Funds) 
X 
 

3 3.2 Naviance        No      
X 
 

$7,325.02 7,325 

3 3.3 Year Up/Grads for Life Contract        No      
X 
 

$105,960.00 105,960 

3 3.4 ConnectED National Center for 
College and Career        

No      
X 
 

$116,000.00 116,000 

3 3.5 San Jose Works Program        No      
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2021-22 Contributing Actions Annual Update Table 
 

6. Estimated  
LCFF 

Supplemental 
and/or 

Concentration 
Grants 

(Input Dollar 
Amount) 

4. Total Planned 
Contributing 
Expenditures  
(LCFF Funds) 

7. Total Estimated  
Expenditures for 

Contributing 
Actions  

(LCFF Funds) 

Difference 
Between Planned 

and Estimated  
Expenditures for 

Contributing 
Actions 

(Subtract 7 from 
4) 

5. Total Planned 
Percentage of 

Improved 
Services (%) 

8. Total Estimated  
Percentage of 

Improved 
Services  

(%) 

Difference 
Between Planned 

and Estimated  
Percentage of 

Improved 
Services 

(Subtract 5 from 
8) 

$272,388         $304,302.00         $304,302.00         $0.00         0.00%         0.00%         0.00%         
 

Last 
Year's 
Goal # 

Last 
Year's 

Action # 
Prior Action/Service Title 

Contributing to 
Increased or 

Improved Services? 

Last Year's Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Estimated Actual 
Expenditures for 

Contributing 
Actions  

(Input LCFF Funds) 

Planned Percentage 
of Improved 

Services 

Estimated Actual 
Percentage of 

Improved Services 
(Input Percentage) 

1 1.3 Professional Learning 
Communities (PLC) 

XYes     
 

$0.00 $0.00  
 

1 1.4 Individual Learning Plan 
Advisory (ILP) 

XYes     
 

$0.00 $0.00  
 

2 2.4 Santa Clara County Office of 
Education: Inclusion 
Collaborative 

XYes     
 

$7,995 
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Instructions 
Plan Summary 

Engaging Educational Partners 

Goals and Actions 

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students  

mailto:lcff@cde.ca.gov
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Purpose 
Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the 
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such 
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally 
identified priorities (EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process.  

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The 
goal is to allow educational partners that participated in the LCAP development process and the broader public understand how the LEA 
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing 
this section.  

Statute and regulations specify the educational partners that school districts and COEs must consult when developing the LCAP: teachers, 
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school 
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The 
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must 
also consult with the special education local plan area administrator(s) when developing the LCAP.  

Statute requires charter schools to consult with teachers, principals, administrators, other school personnel, parents, and students in 
developing the LCAP. The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as 
applicable (e.g., schoolsite councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between 
schoolsite and district-level goals and actions.  

https://www.cde.ca.gov/re/lc/
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• Inclusion of action(s) as contributing to increased or improved services for unduplicated services 
• Determination of effectiveness of the specific actions to achieve the goal 
• Determination of material differences in expenditures 
• Determination of changes made to a goal for the ensuing LCAP year based on the annual update process 
• Determination of challenges or successes in the implementation of actions 

Goals and Actions 
Purpose 
Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to 
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected 
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for 
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted 
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected 
outcomes, actions, and expenditures. 

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing 
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their 
student groups when developing goals and the related actions to achieve such goals. 

Requirements and Instructions 
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs 
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that 
are included in the Dashboard in determining whether and how to prioritize its goals within the LCAP. 

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals: 

• Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus 
Goal statement will be time bound and make clear how the goal is to be measured. 

• Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics. 

• Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an 
LEA to track performance on any metrics not addressed in the other goals of the LCAP. 

At a minimum, the LCAP must address all LCFF priorities and associated metrics. 
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Focus Goal(s) 
Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal 
to address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly 
reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve 
the goal. 

Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be 
based on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including 
relevant consultation with educational partners. LEAs are encouraged to promote transparency and understanding around the decision to 
pursue a focus goal. 

Broad Goal 
Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be 
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected 
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative 
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for 
measuring progress toward the goal. 

Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped 
together will help achieve the goal. 

Maintenance of Progress Goal 
Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals 
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The 
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has 
determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP. 

Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics. 

Required Goals 
In general, LEAs have flexibility in determining what goals to include in the LCAP and what those goals will address; however, beginning with 
the development of the 2022–23 LCAP, LEAs that meet certain criteria are required to include a specific goal in their LCAP. 

Consistently low-performing student group(s) criteria: An LEA is eligible for Differentiated Assistance for three or more consecutive years 
based on the performance of the same student group or groups in the Dashboard. A list of the LEAs required to include a goal in the LCAP 
based on student group performance, and the student group(s) that lead to identification, may be found on the CDE’s Local Control Funding 
Formula web page at https://www.cde.ca.gov/fg/aa/lc/.  

• Consistently low-performing student group(s) goal requirement: An LEA meeting the consistently low-performing student group(s) criteria must 
include a goal in its LCAP focused on improving the performance of the student group or groups that led to the LEA’s eligibility for Differentiated 

https://www.cde.ca.gov/fg/aa/lc/
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Assistance. This goal must include metrics, outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for, 
this student group or groups. An LEA required to address multiple student groups is not required to have a goal to address each student group; 
however, each student group must be specifically addressed in the goal. This requirement may not be met by combining this required goal with 
another goal. 

• Goal Description: Describe the outcomes the LEA plans to achieve to address the needs of, and improve outcomes for, the student group or 
groups that led to the LEA’s eligibility for Differentiated Assistance. 

• Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the student 
group(s) that lead to the LEA being required to develop this goal, how the actions and associated metrics included in this goal differ from previous 
efforts to improve outcomes for the student group(s), and why the LEA believes the actions, metrics, and expenditures included in this goal will help 
achieve the outcomes identified in the goal description. 

Low-performing school(s) criteria: The following criteria only applies to a school district or COE with two or more schools; it does not apply 
to a single-school district. A school district or COE has one or more schools that, for two consecutive years, received the two lowest 
performance levels on all but one of the state indicators for which the school(s) receive performance levels in the Dashboard and the 
performance of the “All Students” student group for the LEA is at least one performance level higher in all of those indicators. A list of the LEAs 
required to include a goal in the LCAP based on school performance, and the school(s) that lead to identification, may be found on the CDE’s 
Local Control Funding Formula web page at https://www.cde.ca.gov/fg/aa/lc/. 

• Low-performing school(s) goal requirement: A school district or COE meeting the low-performing school(s) criteria must include a goal in its 
LCAP focusing on addressing the disparities in performance between the school(s) and the LEA as a whole. This goal must include metrics, 
outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for, the students enrolled at the low-performing 
school or schools. An LEA required to address multiple schools is not required to have a goal to address each school; however, each school must 
be specifically addressed in the goal. This requirement may not be met by combining this goal with another goal. 

• Goal Description: Describe what outcomes the LEA plans to achieve to address the disparities in performance between the students enrolled at 
the low-performing school(s) and the students enrolled at the LEA as a whole.  

• Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the schools(s) 
that lead to the LEA being required to develop this goal; how the actions and associated metrics included in this goal differ from previous efforts to 
improve outcomes for the school(s); and why the LEA believes the actions, metrics, and expenditures included in this goal will help achieve the 
outcomes for students enrolled at the low-performing school or schools identified in the goal description. 

Measuring and Reporting Results: 
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to 
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing 
performance gaps.  

https://www.cde.ca.gov/fg/aa/lc/
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Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year 
of the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the 
most recent available (e.g., high school graduation rate). 

Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil 
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020–21 outcomes on some 
metrics may not be computable at the time the 2021–24 LCAP is adopted (e.g., graduation rate, suspension rate), the most recent data 
available may include a point in time calculation taken each year on the same date for comparability purposes. 

The baseline data shall remain unchanged throughout the three-year LCAP. 

Complete the table as follows: 

% Metric: Indicate how progress is being measured using a metric. 

% Baseline: Enter the baseline when completing the LCAP for 2021–22. As described above, the baseline is the most recent data 
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above. 

% Year 1 Outcome: When completing the LCAP for 2022–23, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

% Year 2 Outcome: When completing the LCAP for 2023–24, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

% Year 3 Outcome: When completing the LCAP for 2024–25, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. The 2024–25 LCAP will be the first year in the next three-year cycle. Completing 
this column will be part of the Annual Update for that year. 

% Desired Outcome for 2023–24: When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA 
expects to achieve by the end of the 2023–24 LCAP year. 

Timeline for completing the “Measuring and Reporting Results” part of the Goal. 
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Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in 
achieving the goal. Respond to the prompts as instructed. 

% Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and 
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned 
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.  

% Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned 
Percentages of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in 
expenditures or percentages do not need to be addressed, and a dollar-for-dollar accounting is not required. 

% Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all 
actions in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this 
prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a 
single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for 
more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency 
for educational partners. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not 
closely associated. 

% Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard or other local data, as applicable. 

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students  
Purpose 
A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single 
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students in grades TK–12 as compared to all 
students in grades TK–12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose meet regulatory requirements. 
Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader understanding of educational partners to 
facilitate their ability to provide input. An LEA’s description in this section must align with the actions included in the Goals and Actions section 
as contributing.  

Requirements and Instructions 
Projected LCFF Supplemental and/or Concentration Grants: Specify the amount of LCFF supplemental and concentration grant funds the 
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Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation 
as to how, are not sufficient. Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does 
not meet the increase or improve services standard because enrolling students is not the same as serving students. 

For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all 
students, it might justify LEA-wide or schoolwide actions to address this area of need in the following way: 

After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our low-
income students is 7 percent lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed]) 

In order to address this condition of our low-income students, we will develop and implement a new attendance program that is 
designed to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school 
climate that does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and 
nutritional resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action[s]) 

These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100 percent attendance 
rate will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet 
needs most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the 
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students. 
(Measurable Outcomes [Effective In]) 

COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an 
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as 
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous. 

For School Districts Only: 

Actions Provided on an LEA-Wide Basis: 

Unduplicated Percentage > 55 percent: For school districts with an unduplicated pupil percentage of 55 percent or more, describe how 
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as 
described above. 

Unduplicated Percentage < 55 percent: For school districts with an unduplicated pupil percentage of less than 55 percent, describe how 
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also 
describe how the actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this 
determination, including any alternatives considered, supporting research, experience, or educational theory. 

Actions Provided on a Schoolwide Basis: 
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School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required 
description supporting the use of the funds on a schoolwide basis. 

For schools with 40 percent or more enrollment of unduplicated pupils: Describe how these actions are principally directed to and 
effective in meeting its goals for its unduplicated pupils in the state and any local priorities. 

For school districts expending funds on a schoolwide basis at a school with less than 40 percent enrollment of unduplicated pupils: 
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster 
youth, English learners, and low-income students in the state and any local priorities. 

A description of how services for foster youth, English learners, and low-income students are being increased or improved by the 
percentage required. 

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved 
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to 
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in 
the LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement, whether they 
are provided on an LEA-wide or schoolwide basis or provided on a limited basis to unduplicated students. A limited action is an action that 
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• Table 2: Contributing Actions Table (for the coming LCAP Year) 

• Table 3: Annual Update Table (for the current LCAP Year) 

• Table 4: Contributing Actions Annual Update Table (for the current LCAP Year) 

• Table 5: LCFF Carryover Table (for the current LCAP Year) 

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For 
example, when developing the 2022–23 LCAP, 2022–23 will be the coming LCAP Year and 2021–22 will be the current LCAP Year. 

Data Entry Table 
The Data Entry Table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be 
included. In the Data Entry Table, input the following information for each action in the LCAP for that applicable LCAP year: 

• LCAP Year: Identify the applicable LCAP Year. 

• 1. Projected LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the coming school year, 
excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant Program and 
the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).  

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF apportionment 
calculations.  

• 2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration 
grants the LEA estimates it will receive on the basis of the number and concentration of unduplicated students for the coming school 
year. 

• 3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is 
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5 
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as 
compared to the services provided to all students in the coming LCAP year. 

• LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior 
LCAP year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%). 

• Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated 
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover — 
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Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to the 
services provided to all students in the coming LCAP year. 

• Goal #: Enter the LCAP Goal number for the action. 

• Action #: Enter the action’s number as indicated in the LCAP Goal. 

• Action Title: Provide a title of the action.  

• Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by 
entering a specific student group or groups. 

• Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or 
improved services; OR, type “No” if the action is not included as contributing to meeting the increased or improved services. 

• If “Yes” is entered into the Contributing column, then complete the following columns: 

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action 
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades 
the entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more 
unduplicated student groups.  

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups. 
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all 
students receive. 

o Location
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• LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up 
an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional 
Improvement Block Grant, and Home-To-School Transportation). 

o Note: For an action to contribute towards meeting the increased or improved services requirement it must include some 
measure of LCFF funding. The action may also include funding from other sources, however the extent to which an action 
contributes to meeting the increased or improved services requirement is based on the LCFF funding being used to implement 
the action. 

• Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any. 

• Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any. 

• Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any. 

• Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns. 

• Planned Percentage of Improved /P (unds)]aif any.
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• 7. Total Estimated Actual Expenditures for Contributing Actions 

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds) 

• Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4) 

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned Contributing 
Expenditures (4) 

• 5. Total Planned Percentage of Improved Services (%) 

o This amount is the total of the Planned Percentage of Improved Services column 

• 8. Total Estimated Actual Percentage of Improved Services (%) 

o This amount is the total of the Estimated Actual Percentage of Improved Services column 

• Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8) 

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of Improved 
Services (8) 

LCFF Carryover Table 
• 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 + Carryover %) 

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual LCFF Base 
Grant (9) plus the LCFF Carryover – Percentage from the prior year.  

• 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8) 

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then converting the 
quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8). 

• 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9) 

o If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to Increase or 
Improve Services (10), the LEA is required to carry over LCFF funds.  

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11) from the 
Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF Base Grant (9). 
This amount is the amount of LCFF funds that is required to be carried over to the coming year. 
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• 13. LCFF Carryover — Percentage (12 divided by 9) 

o 
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